Umpiring Policy and Development Programme

Every week of the season the club is in the position of having to provide at least two fully badged neutral umpires for National League fixtures, at least three fully badged umpires for Regional and top division District League fixtures and at least four Theory passed umpires for lower division District League fixtures. This is a huge commitment and one which often places significant strain on our resources. As such, from Season 2010/11, we are introducing a new Umpiring Policy and associated Umpire Development Programme.

It is our intention that, by the beginning of Season 2011/12, all playing members of Western Wildcats Hockey Club aged 16 or over will have passed the Umpire Theory Test. We will also work towards all playing members aged 16 or over having gained a full ‘C’ badge by the beginning of Season 2012/13.
The reasons behind this are threefold:

· Currently, the burden of umpiring fixtures falls to the same individuals over and over again. It is vital that we deepen the pool of potential officials so as to ease the pressure on our existing umpires. 

· The West District, with the full support of Western Wildcats, are introducing a policy whereby all players competing in Divisions 1 and 2 of the Men’s District League must have passed the Theory Test by the beginning of 2011/12 and gained a full ‘C’ badge by the beginning of 2012/13. We must fall in line with this policy and it makes sense to broaden its scope to encompass all members, not just those who already play in these divisions. 

· We are firmly of the opinion that all players benefit from the enhanced knowledge of the rules brought about by preparing for and sitting the test and by the experience of umpiring itself. Too often, those most vociferous in their criticism of umpires are the same individuals with least experience of actually officiating games. In short, umpiring makes you a better player.
We are aware that the introduction of this policy will require a deal of management and that those of you who are not already umpires will need varying levels of support in attaining the necessary standard required to pass the test and, thereafter, gain the full badge. We are, therefore, very fortunate to have both John Heron and John Roche available to help us implement our new policy. Over the summer it is our intention for John Roche to attend our regular bounce games where he will do a bit of umpiring himself and also be on hand to support anyone who might wish to use these games to dip their toe in the water and blow a whistle for ten minutes or so. This is an ideal way for those who have never umpired before to get used to doing so in a friendly, non-competitive environment. John will also run a number of study sessions to support those who are preparing for the Theory Test. This is an invaluable resource and one that we would urge everyone still to sit the Theory Test to take advantage of.

We are absolutely committed to making this new policy work not just in the short term but as a long term culture within the club. Umpiring is a major part of the game and ensuring that everyone at our club has some experience of it is vital to our future growth. This is a positive step and one from which we will all benefit. At the same time, we appreciate that umpiring is something that not everyone is comfortable with or feels that they can do. We as a committee will never ask anyone to do anything for which they are not prepared, qualified or able. It is our intention to put in place a structure of support that helps and encourages all our members to develop to the appropriate level at the appropriate pace. This is the start of that process. Embrace it, please.
